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End of End of
Fy2019 FY2024

Total number of BFs 15 10 V334

Crude steel

|
@ production capacity 5() 40 Vv20«
i Mtly

Cost savings

Break-even point g u g g -
improvement p * %4 General Meeting of Shareholders
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Total ¥868.7 bn.

Yawata Hirohata Shunan
New large EAF EAF expansion EAF Remodeling
and restarting

Production  300t/ch scale 100t/ch scale 160t/ch scale
capacity 2.00mt/y 0.50m1v 0.40mt/y
Comimencement '
H2 FY2029 H2 FY2029 H2 FY2028

of Production

¥630.2 on. ¥140.0 vn. ¥98.5 on.
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’ Underlying business profit
¥ltn)

(Billion yen/year)
Already secured a 793
profit structure that - J
ensures ¥600 bn or

more regardless of the
external environment
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Unit: mil tons-CO2/fyear

102

ik o op & B4 GX Initiatives 2025
Impact of steel

velume reduction

26 milion tonsiyear
¢ Carbon intensity

reduction
5 million tonsfyear

Blast furnaces transition to EAFs (additional transitions)

® Transition from blast furnaces to
EAFs (Yawata and Hirohata) o
Increased use of scrap in converters Hydrogen reduction in blast furnaces

Improved energy efficiency (Implementation of Super COURSES0)
Increased use of biomass fuels, etc.

Production of direct reduced iron using hydroge

71 Decarbonization of
electric power usage

Additional initiative:

30%
reduction CCUS initiatives te

achieve carbon
neutrality

2013 2030 2050
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1. Overview of Nippon Steel Business Performance and Future Initiatives
https://www.nipponsteel.com/en/ir/individual/pdf/20250624 _nipponsteel_presentation.pdf

2. Nippon Steel Q1 FY2025 Financial Results
https://www.nipponsteel.com/en/ir/library/pdf/20250801_600.pdf

3. Beginning of a Partnership with U.S. Steel
https://www.nipponsteel.com/en/ir/library/pdf/20250619 200.pdf

4. Nippon Steel FY2024 Financial Results
https://www.nipponsteel.com/en/ir/library/pdf/20250509 300.pdf

5. Nippon Steel’s Green Transformation (GX) Initiatives 2025
https://www.nipponsteel.com/en/ir/library/pdf/20250313 100.pdf

6. Nippon Steel Corporate Climate Assessment 2025
https://steelwatch.org/wp-content/uploads/2025/05/250507_NS_CCA_EN.pdf

7. Nippon Steel %t & 3r £ 2 2025
https://www.nipponsteel.com/common/secure/ir/library/pdf/nsc_jp_ir_2025 all_interactive.pdf
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